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1 2 MAY 1964

_ MEMORANDUM FOR: Deputy Director {Intelligence)

BUBRJECT: The 1964 Cuban Sugar Harvest

1. Ve currently estimate that Cuban sugar preduction this year
vill be about 3.8 million metric tons -- the same lov level as last

yeal,

2. Re-emphasis by the regime on sugar production during the last
tvo years toock the form primarily of extemslve cane replanting. This
probably would heve resulted in a sugar harvest of aboub .2 million
metric tons had it not been for (=) the "Second Agrerimn Reform” of
October 1963, +hich extended buresucratic government control over
Cuben cane land from sbout 50 percent to sbout TO percent of the total,
and (b} the damage done to the cane in Oriente snd to a lesser extentl
in Cemaguey by Hurricsne Flora, alsc in October 1963,

3. A production of 3.8 million metric tons would be insufficient
for Cube to fulfill both its internctionmal commitments and damestic
needs. On May Day Castro stated thet Cuban sugar export commitments
this year smounted to 3.8 million wmetric tons. Domestic consumption
vill almost certainly be no lower than 300 thousand metric tons and
could vell be as high as 40O thousend metric tons. This means that
sugay production this year probably will be 300 to OO thousand metric
tons short of Cubs's total requirements. However, it is very likely
thst the bulk of this short-fall will be offset by reduced exports to
the USSR. Cuba has an export commitment of 1.6 million metric tons
to the Soviets and a reduction of 400 thousand metric tons would still
result in exports to the USSR equal to lasi year's exports.

4., It wes widely reported that Cubs purchased 10,000 tons of re-
fined sugar from 2 British sugar compsny for shipment to Bulgaria and
10,000 tons of rav sugsr in Paris for shipment to Red Chins, ostensibly
pecnuse domestlec sugar production was imsufficient to meet export

eomitgents.
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5+ The speech by Carlos Rafael Rodriguez, the chlef agricultursl
official in Cuba, on 9 May 1964 (es reported in todsy's Washington Post)
does not indicate that production this year will be less than our
estinate of 3.8 million metric tons.

6. It is stanfard practice for the regime to exhort workers to
harvest cane more quickly at thie stage of the harvest. In Moy the
heavy rains usually begin and these rains hinder but do not necessarily
gtop the harvesting operstions. Moreover, with the start of the rainy
season the fuxm vorkers become esger to plant their other erops. The
regime nomally encourages the sugar worker at this time to stay on
the Job and to work harder. It has novw become customary for the cane
harvest tc continue into early July and the regime must resort to ex-
hortations to keep the vorkers in the fields for such a long period
of time. last year the harvest continued until 8 July in spite of
the onget of the ralny seamon and Cuba wms able to produce thoussnd
metric tons after May Dny. It is significant that meny move sugar mills
are presenily operating in Cuba compared to last year, indiceting an
intention and s potential Yo continue the harvest perhaps beyond last
yeaxr's ending date.

T The stetement by Rodriguez that Rurricsne Flors hsd drsmatic
reperausslon for Camaguey end Oriente is probably accurute. Oriente
is nomually the Province with the highest sugar yields from cane. This
yeaxy the yields in Oriente sre only mediocre with the result that the
total sugar yield this year will be one of the lowest on record, toc a
great extent resuliing from the flooding and cane damage caused by
Hurricene Flore. However, we have taken this effect into considera-
tion in arriving at the estimate of 3.8 million metric tone.

8. We bave revieved Under Secrctary of Btate Ball's presentation
on Cuba to the NATO Council, all the essentials of vhich he repeated
in his more recent speech in Roanoke, Virginis. With the exception of
certain relatively minor points which Under Secretary Ball obviously
made for policy emphasis, our evidence on the state of Cubsn econcuy
1s fundementally in accord with the picture he presented. Most of the
quantitative data he cited vere based on material we have made sveil-
able to the Btate Depertment over the last 12-18 months.

9« Although calculations we made about 16 mouths ago were probebly
the basls for Mr. Ball's reference to s decline of sbout 20 percent in
the Cuban stendard of living, our judgment today is that the 20 percent
figure overstates the actual oversll extent of decline. Also, we would
currently estimate Cuba's 1063 sxports at closer to $520 nmillion than
the $475 million figure used by the Under Secretary. We would not, as
Hr. Ball 4id, characterize Cuba's industrial plent as rapidly wearing
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:nt; ag g ;:e it, machinery has been deteriorating but the process
mwt heo }a. greduel one, Much of the Bugar machinery was cbsoleg-
", fore Castro took over but Cubs continpes to have o grinding
gapa ,ility well in excess of actusl production levels of resecent years.

‘gf ;zitemte, hovever, thet these points of difference are not of
- clent weight to affect materially any of the major Judgments in
der Secretsry Ball's plicy presentation,

— Aeving Assistant Director
Research and Reporte
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11 MAY 1964

SUBJECT: ORR Research oo Vietnam,
1950 - 196k

1. Attachments A and B to this memorandun summrize the
geographic, cartographic and economic intelligence concerning
Vietoam produced by ORR dwring the period 1950 - 1964.

~ 2. You will note that the bulk of this research has been
uwmhed during the past twa years. The requisite adjust-
meuts t0 this exphasis upon Vietnam have been made with
relatively little difficulty and by meams that have come to
be regarded as routine. No unique problems have been encountered.

25X1

— Aoting Assistant Director
Reseurch and Reports

Buclogures
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%7 MAY 1564

MEMORALDUM FOR: Acting Assistant Director, Research and Reporis

SUBJECT: Geographic Intelligence Production on Indochina,
1950 to Present

1. produced 40 reports on Indochina during

the period I January 1950 - 31 March 19G4. Twenty-seven of tliese
reports were under'takenL 2 werc 25X1

prepared for the Department or Scate; and IL vWere produced as basic
researci support to planning, briefing, and estimates personnel. 4
list of the reports, with dates of issue, is attached. It will be
noted that while one or more reporis were produced in every year except
1956, almost one-half of the total output is concentrated in the two
years following January 1962. )

2. During the same period, roduced 407 25X1
maps, charts,. and other cartograpiic items in support of CIA and Jepart-
ment of State requirements on Indochina. The bulk of the production was
undertaken in support of current intelligence analysis; geographic,
economic, and other basic research activities; - 25X1

‘a. These 407 cartographic items were used as follows:

Catepgories _ Ltems
(1) 1In support of National Intelligence Estimates 26
(2) 1In support of current intelligence requirements 123
(3) ek
(4) Briefing support 37
(5) Production for the Hatilonal Intelligence Survey 5i
(6) Geographic, economic, and other research ~suppors €6
(7) General planning and orientation map support 10 -

initiated‘mdps Tor intelligence
community use)

(C) oOther (maps, charts, sketches, cte., not covered 27
in above)
Total 407
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b. The chronological distribution of the tog
support was as Tollows: N ¢ corbographie

Humber of Items ¢
e
1950 - 1953 . 41 10
195k - 1957 83 21
1956 - 1961 115 20
1962 - 1964 166 41
1950 - 1964 Lo7 160
25X1
Chrel, Geographic Research ‘
Enclosure:
25X1 Listing of Productlon on Indochina,
1 January 1950 - 31 March 196Gk
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Economic Regearch on North and South Vietnam

1950 - 1964

Economic research on what was then Indo-China began in April
1954 when ORR {initiated a study on the transportation routes used

to supply the Viet Minh from Communist China|

| During the remainder

an ’ R provided conslderable additional support

concerning Viet Minh logistics. After the formation of North Vietnam,
ORR began to follow the economy of that country and prepared a number
of studies on the overall economy and on specific sectors, particularly
food and agriculture., Except for several comparisons of the economies

of North and South Vietnam, ORR did not do economic research on
South Vietnam until 1962. Since then several projects were done on

South Vietnam in support of ONE

Economic intelligence support on both North and South Vietnam
increaged sharply during the first quarter of 1964. Most of this
support concerned atatus of transportation facilities and construction
of new railroads, highways, and alrfields in North Vietnam, and the
probable {mpact of various economic warfare measures against North

Vietnam,

Attached is a list of economic research projects on Vietnam
during 1954 - April 1964. The following is a2 breakdown of the

consumers of these projects:

Articles for OCI Publications
Memoranda for USIB Watch Committee
Contributions to Nationa! Estimates
NIS Sections

Other Support

Self-Initiated Projects

35
35
8
8
30
33
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